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Welcome to our 2017 Integrated Report
This year we have continued our journey, integrating our financial and sustainability reporting 
further, reflecting how we do things as a business. To facilitate this integrated approach, we 
have restructured the report around the three pillars of Economic, Social and Environmental, 
and reviewed and refreshed the content following a materiality review.

By managing the social and environmental impacts of our business we can promote our 
economic success, delivering excellence to our customers, ensuring the safety and wellbeing 
of our people, creating successful partnerships, investing in our communities and protecting the 
environment. 

This report covers our operations, including some activities delivered through joint ventures, 
during the 2017 calendar year.

Contents
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Colas UK delivers sustainable solutions for transport   
infrastructure in the UK and internationally. 

We integrate the skills and expertise of the 
international Colas Group, with the in-depth 
knowledge of UK infrastructure development to 
deliver high-quality, sustainable infrastructure 
projects. From large end-to-end projects through to 
smaller bespoke infrastructure initiatives, we provide 
quality, innovation and customer focus.

Colas UK is part of the International Colas Group, 
operating as a subsidiary of Colas SA, part of the 
Bouygues Group.

We are looking after today and unlocking tomorrow.

ABOUT COLAS

Asset Management – Planning and 
managing transport networks, Colas has the 
systems, techniques, and experience to deliver all 
customer network requirements including:

Highway Term Maintenance services in our 
Portsmouth PFI and through Joint Ventures;

Enterprise Asset Management – a flexible service 
to deliver strategic, tactical and operational Asset 
Management;

Intelligent Transport Systems including Street 
Lighting, Traffic Signals Equipment, Electronic 
Variable Message Signs;

Mechanical Services including Commercial Fleet 
Servicing and Maintenance Operations and Vehicle 
Body Shops.

Contracting – Specialising in delivering 
sustainable solutions for the design, construction 
and maintenance of transport infrastructure across 
the UK, including highways, aviation and marine & 
coastal engineering.

Offering a full, custom delivery service and project 
manage schemes from the initial concept right 
through to maintenance. 

Working with National and Local Government, 
defence authorities, private clients and developers, 
we add value through intelligence, innovation, 
excellent service and inspired people and prioritize 
safety and cost-effectiveness.

2

Products – Through building up high level 
expertise in product manufacture, application 
techniques and specialist equipment, Colas 
is committed to delivering innovation across a 
number of market sectors with the aim of achieving 
sustainable solutions for our customers enabling 
them to deliver best value.

Operating two manufacturing plants in the UK, at 
Warrington and Rowfant (Crawley), both of which 
produce high quality bituminous products and two 
hard rock quarries in Cornwall providing a wide 
range of quarry products and services including our 
on-site technical department providing laboratory, 
design and testing services.

UK Projects – Delivering major transport 
infrastructure solutions in the UK, Ireland and 
internationally.

Mixing local specialists and global resources, with 
unique access to an international 
community of research and 
development engineers and other 
world-class experts, gives Colas 
an undeniable capability to deliver 
complex, large-scale projects with 
our new end-to-end offer.

From investment and design stage 
to construction and maintenance, 
we focus on providing intelligent 
and sustainable project delivery to a 
high degree of excellence.

KEY HIGHLIGHTS

Colas UK
• Consolidated turnover: £264.5m

•  Net profit: £8.7m

•  20 locations across the UK

•  91% customer satisfaction

•  Lost time injury frequency rate (LTIFR): 0.09 
(per 100,000 hours)

Colas Group
•  Group turnover: €11.7m

•  90,000 projects worldwide

•  55,000 employees globally

Looking after today,  
unlocking tomorrow

“
”

We invest, design, 
construct, maintain and 
operate a wide variety 

of projects for the public 
and private sector 

clients, through our four 
workstreams.
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VISION, MISSION & VALUES

Our Vision:
Deliver sustainable growth through intelligent infrastructure solutions, excellent service and inspired people.

Our Mission: 
Utilising our local expertise and global strength to differentiate and deliver intelligent infrastructure solutions. 
Continually reviewing and improving in all we do through:

• Inspired people working together safely, as ‘One Colas’, to deliver excellent service.

• Targeting work in identified growth areas and maximising internal trading.

• Building high quality internal and external collaborative relationships.

• Being customer-centric, understanding and meeting their needs.

• Investing in our capability to deliver innovative engineering solutions.

Our Values: 
Our values are behind everything we do and everything we stand for. They describe the qualities that have 
made us the company we are today and will continue to use, to become the company we want to be. We have 
five values that describe our company and our people.

Innovative
We develop 
pioneering product 
and service 
solutions for our 

customers. We operate a policy 
of continuous development 
which generates innovative, 
unique ideas. We invest strongly 
in technology, research and 
development, sharing global 
expertise.

Passionate
Customer focus drives 
everything we do – 
they are the reason 
we are here. We 

are determined to deliver best 
practice and value at all times. 
We are prepared to take the extra 
step to make a difference.

Responsible
Safety is our first 
priority at all times, 
and we look after the 
health and wellbeing 

of our people. We develop 
environmentally-friendly, 
sustainable solutions. We 
demonstrate legal, ethical and 
social responsibility, encouraging 
a fair and just culture.

Visionary
We encourage long-
term thinking, looking 
to the future, not 
just tomorrow. We 

develop long-term relationships 
with our stakeholders, sharing 
knowledge and best practice.

Talented
We embrace 
diversity and 
inclusion, promoting 
an environment of 

respect and openness. We nurture 
talent through training and career 
development and encourage 
an ‘ideas-driven’ culture that is 
creative and intuitive. We are 
helpful and friendly, professional 
and honourable.

3 4
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CEO OVERVIEW
While we once again faced a challenging year - 
with an unpredictable political landscape, changing 
market dynamics, and evolving client procurement 
methods – we are prepared and able to respond. 

As an intelligent service provider, we are dedicated 
to delivering quality, excellence and innovation 
while maintaining a sustainable approach. We want 
to deliver real value for our customers, without 
compromising our own corporate values.

We continue to review our business strategy so we 
can adapt as needed. In 2017, we introduced the 
new UK Projects workstream, which will focus on 
delivering larger more complex capital schemes 
whilst complementing the traditional elements 
of the UK business. This will help us respond to 
the opportunities we see in our marketplace, and 
support our customers better.

Health, Safety and Wellbeing
Health, Safety and Wellbeing are always our top 
priorities. We combine day-to-day management, built 
on our OHSAS 18001 accredited Health and Safety 
Management System, with innovation. 

Our approach is recognised externally and we 
received a Gold Medal Award from The Royal 
Society for the Prevention of Accidents (RoSPA) for 
our safety record; while our driver training scheme 
Safer Attitudes in Driving (SAID) received a Gold 
Fleet Safety Award for the seventh consecutive year. 
There were 3 RIDDOR¹ reportable incidents in 2017, 
one was a major injury and the other two injuries 
over 7 days. While this was slightly higher than 2016, 
we did see an improvement in the LTIFR², with 3 lost 
time incidents in 2017 versus 4 in 2016. 

We are finding opportunities to innovate to enhance 
safety. Our Autonomous IPVs will help us improve 
the safety of road workers by using unmanned 
vehicles. Our innovation, Airscan, is improving 
customer service, driver experience and supporting 
site safety, by providing dynamic, reactive road 
management solutions. Both these initiatives have 
won awards from the Mineral Products Association.

Sustainability Overview
We manage environmental impacts throughout our 
operations, with low incident rates and high recycling 
rates across our business. Our commitment to these 
areas enhances the service we deliver to customers 
- for example in 2017 we identified opportunities to 
reuse waste materials on-site and specified new, 
more sustainable solutions for our customers.

None of this is possible without our people, who 
we support and recognise through the Our People 
brand. We are promoting diversity in our business 
through our implementation of the Be FaIR 
framework. We also supported International Women 
in Engineering Day and promote our industry to 
young people through apprenticeships and our work 
with schools.

Looking Forward
We are proving that our business is strong, dynamic 
and sustainable. We are adapting to a changing 
marketplace using our UK expertise and the 
global reach and knowledge of the Colas Group. 
This position makes us well placed to support our 
customers and respond to the opportunities 2018 will 
bring.

L. Rushbrooke

Chief Executive

Strong, dynamic  
and sustainable

“
”

² Lost Time Incident Frequency Rate
¹ Reporting of Injuries, Diseases and. Dangerous Occurrences Regulations 2013
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OUR STRATEGY
Our corporate strategy focuses around ‘looking 
after today, unlocking tomorrow’. With our 
Contracting and Products workstreams looking after 
today, and our Asset Management and UK Projects 
unlocking tomorrow.

We deliver quality, innovation and customer focus; 
building on our strong UK knowledge and expertise, 
powered by the international Colas Group. As part of 
Colas Group we have access to a global community 
of research and development engineers, and the 
approaches and products they develop.

We've mobilised this huge global expertise to 
amplify the strength of our UK knowledge base and 
operations. Offering dynamic, cutting-edge solutions 
for investment, design and construction. 

As always, our commitment to sustainability is 
an essential part of this strategy. We recognise 
that our customers are looking to us to provide 
innovative, sustainable solutions in all areas of our 
business. While keeping our people safe, providing 
development opportunities and promoting greater 
diversity in our business makes Colas a great place 
to work.

Our code of conduct sets out what this means for 
us as a business. We are an ‘Intelligent Service 
Provider’ delivering excellent value to our clients, 
consistently competitive, innovative and reliable with 
sustainability at the heart of everything we do.

We use the EFQM excellence model as our 
improvement framework and every two years we 
are assessed against the model, which provides 
external validation of our performance. During 2017, 
we retained the five star Recognised for Excellence 
(R4E) status, achieving an overall score of 669 
across the whole company.

This work is supported by our Make It Happen 
Teams who drive forward our sustainability focus 
areas as well as supporting improvements in other 
areas of our business. 

This strategy is embraced throughout the company. 
We were awarded a ‘Performance Beyond 
Compliance’ certificate and a four star rating by the 
Considerate Constructors Scheme in 2017. This 
demonstrates our commitment to sustainability, 
quality and our consideration for stakeholders 
throughout our business.

Governance and Ethics 
We have robust governance structures in place led 
by the board and supported by sub-committees such 
as the Risk Management Committee.

Our ethical framework is rooted in our Vision, 
Mission and Values (see page 3). This is supported 
by our code of ethics which sets out our high ethical 
expectations we have for our employees.

Our policies and procedures detail the structures 
we have in place to ensure we maintain regulatory 
compliance and fulfill our values.

Our management systems ensure the effectiveness 
of our policies and procedures. These are supported 
by a well-established internal audit function and 
a rigorous annual self-evaluation which monitor 
the efficacy of our processes. During 2017, the full 
evaluation of internal controls once again showed an 
improvement in overall scores.

To ensure we remain compliant of external and 
internal standards and that employee awareness 
remains high, we provide training on topics including 
health and safety and the environment.

Materiality
We have reviewed our key sustainability impact areas, to ensure we are focusing on and reporting on the right areas. 
The table below highlights the key issues for our business and has formed the content of this report.

Governance, compliance and ethics Ensuring we comply with regulation and have strong 
governance and ethics

Health, safety and wellbeing
Aiming for zero safety incidents by creating a working 
environment that ensures the health, safety and wellbeing 
of our employees and contractors

Employment and employee relations Ensuring colleagues find Colas a great place to work

Training and development Providing opportunities for our employees to learn and 
develop their careers

Equality, diversity and inclusion Ensuring a fair, diverse and inclusive workplace that reflects 
the communities where we operate and have a presence

Customer relations Maintaining and building a strong customer focus

Local Communities Being a great neighbour in the communities where we 
operate and have a presence

GHG emissions reduction Reducing our GHG emissions and helping our suppliers 
and customers do the same

Waste management Reducing and recycling our waste

Lower impact products and services Innovating products and services with low environmental 
impact in construction and use
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RISKS

Sustainability Risks
Our sustainability activities are in place to help us manage key operational risks in our business.These risks 
include:

Our risk management framework helps us manage 
the threats and opportunities facing our business 
effectively, giving us a competitive advantage and 
greater sustainability. Risk management is the 
responsibility of the CEO and Finance Director, 
supported by the Risk Management Committee. Our 
processes are based on ISO 31000 and build on the 
processes of our parent companies Colas SA and 
Bouygues. This provides a proven and consistent 
approach to risk management across the business.

We promote a risk-aware culture in all decision-
making, and are committed to managing risk in a 
proactive manner. We assess risk as part of the 
decision making process at all levels and take a 
three-line approach to risk management - managing, 
monitoring and auditing risks. The roll out and 
embedding of the Colas formal risk management 
process across the organisation continues in 2018 
with the Tier 2 Risk Registers at Work stream and 
Business Unit level, to capture the risks at this level 
on a more formal and consistent basis.

Price risks arise because of changes in the price 
of goods and services. To limit our exposure to 
price fluctuations we: agree forward purchase 
contracts; include price fluctuation clauses in our 
contracts where possible, and have back-to-back 
arrangements with our supply chain. In 2017, indices 
failed to adequately track the actual cost increases, 
mainly due to high labour costs experienced across 
the industry.

Colas must establish and maintain the financial 
strength required to operate our business and deliver 
our objectives. We operate standardised reporting, 
forecasting and budgeting financial processes. 
This allows us to monitor the impact of business 
decisions on financial performance.

The strategic use of joint venture partners plays 
a significant role in helping us to achieve the 
required financial, operational strength and market 
positioning required in a number markets. It also 
offers opportunities to access resources and reduce 
political and operational risks. The combination 
of internal controls and strategic responses allow 
us to demonstrate to customers the required level 
of financial resource to deliver as well as allowing 
Colas to build and maintain a competitive scale in a 
consolidating market. 

Foreign exchange risk - although a substantial part 
of our revenue is earned within the UK, we are 
exposed to some risk in Euros and US Dollars and 
are therefore exposed to sudden movements in 
exchange rates. To protect against such fluctuations, 
where necessary, we use forward foreign exchange 
contracts to hedge this exposure.

Key Risks:

• Health and safety risk – the risk that something 
should happen to one of our people, partners or a 
member of the public on our site, and the financial, 
regulatory and reputational repercussions. We 
manage this risk through our health and safety 
management system including health and safety 
campaigns, incident and near-miss reporting and 
training.

• Recruitment and retention – the risk that, in our 
competitive market place, we are unable to recruit 
and/or retain the people we need to carry out 
our works. We manage this risk through the Our 
People brand - making Colas an attractive place 
to work, and through comprehensive workforce 
planning. We offer apprenticeship and graduate 
programmes and invest heavily in developing our 
employees to ensure we have the necessary skills 
available to deliver, whilst maximising employee 
retention. We have also built partnerships with key 
organisations to help us reach a wide and diverse 
talent pool.

• Environmental risk – the risk that our activities 
have a high negative environmental impact 
and the financial, regulatory and reputational 
repercussions. We manage this risk through our 
environmental management system, engagement 
activities, incident reporting and training.

• Regulatory risk – the risk that greater regulatory 
requirements are placed upon us to manage our 
direct and indirect impacts. Our sustainability 
management activities help us anticipate 
regulatory requirements and have the structures in 
place to adapt to changes in regulation.
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KEY PERFORMANCE INDICATORS

All our CPIs link to our Company Mission, examples of these are:

2017 Target 2016 Target

Growth
Strategic bid success 48.0% 33.0% 59.0% 33.0%

Innovation
Improvement ideas submitted as a % of 
headcount

7.5% 8.0% 10.0% 12.0%

Customers
Remedial spend (% of turnover) 0.3% 1.2% 1.3% 0.9%

Social responsibility
Environmental Incident Frequency Rate 
(per 100,000 hours)

0.06 0.14 0.06 0.14

Measure personal activity
  to contribute to SPI and BPI

Measure strategic
  shape of the company

Measure strategic
  performance of the company

Measure of the
  company performance

Measure activity carried out 
  by businesses to contribute to SPI

Personal Performance Indicators

(PPI)

Company Performance Indicators

(CPI)

Business Performance Indicators

(BPI)

Strategic Performance 

Indicators

(SPI)

Corporate /
Business

Plans

Strategic 

Framework

(SF)

The business uses a number of KPIs to measure 
the strategic performance of the business. Within 
our Strategic Framework we track and measure our 
performance against both financial and non-financial 
Strategic Performance Indicators (SPIs).

These are supported by company, business and 
personal performance indicators which measure our 
operational performance and ensure we deliver our 
strategy. 

12
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FINANCIAL STATEMENT

Operating Profit Margin
Operating profit for 2017 was higher than the 
previous year at £9.3m, compared to £7.6m in 2016, 
which was mainly due to an increase in operating 
profit in joint ventures. 

percentage

3.1 %
3.5 %

2016 2017

Net Assets
Colas financial structure is solid with total net assets 
at £41.3m.

Revenue
2017 was another challenging year. However a 
strong performance from the Highways Contracting 
business, which has been successful in winning and 
delivering new contracts during the year, and the 
acquisition of Allied Infrastructure Management Ltd 
has lead to an 8% increase in revenue.

Net Profit
Consolidated profit amounted to £8.7m or 3.3% of 
turnover, compared to £5.1m or 2.1% of turnover in 
2016.

per million gbp

5.1

8.7

2016 2017

41.3

2017

34.1

2016

per million gbp

243.5
264.5

2016 2017

per million gbp

8.62% 
Increase

0.40% 
Increase

£3.6m 
Increase

£7.2m 
Increase
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BUSINESS REVIEW

Asset Management
Asset Management includes term contracts where 
we maintain our customers’ assets and our share of 
term contract joint operations. Some key points of 
note during the year include: 

• The first full year of operations for the A-one+ 
joint operation on two Asset Support Contracts for 
Highways England in Areas 12 and 4.

• The completion in March 2017 of the A-one+ joint 
operation for Highways England Managing Agent 
Contract in Area 14.

• A challenging year for the CVU joint venture for 
TfL in London, with reduced levels of turnover due 
to client budget constraints.

During 2017, as part of our continual review of our strategy, a new operational workstream, UK Projects, was 
established in response to the predicted direction of government strategy. It will target high-value, complex 
projects in both the UK, Ireland and overseas. It builds on the expertise and innovation of our UK workstreams 
and the global capability and capacity of the Colas Group.

Contracting
Contracting includes the shorter-term spot contracts, 
frameworks and traditional contracting processes. 
Some key activities for 2017 include:

• Various contracts at airports across the UK including 
Gatwick, Doncaster, Humberside, Exeter, and 
Norwich.

• The renewal of the Highways Works Term contract 
with Leeds City Council in April to deliver highway 
improvement and maintenance works. This is a 
2-year contract with a potential for further extensions 
of up to 4 years.

• Completion of a 6-month contract for BAE systems 
for major improvement works at the main entrance to 
the Portsmouth Naval Base.

• Playing a significant role in the delivery of the 
first project under the Midland Metro Alliance, for 
the Bilston Road track replacement scheme in 
Wolverhampton.

• The workload for the Specialist Processes remained 
constant in the year and again these businesses 
performed in line with expectations.

• The acquisition of Allied Infrastructure Management 
Ltd, a specialist airfield maintenance contractor, in 
May 2017 to complement and expand our airfield 
offering.

Products
Products includes manufacturing, product sales and 
our quarrying activities. Key features in the year 
include:

• Another good year both operationally and 
commercially at the manufacturing plant in 
Warrington, which produces bituminous products.

• Colas Cornwall Quarries had a good year and 
again performed in line with expectations.

• Divestment of our 50% shareholding in the 
Newhaven Roadstone Ltd joint venture.

UK Projects
As a newly formed workstream the focus of activity 
is to bid and secure new contracts. Some notable 
successes in 2017 include:

• A joint venture with Colas Projects International 
and SIAC Construction was awarded the contract 
for the design and build of the M7 Naas Newbridge 
bypass project worth £60m.

• Securing a place on the Manchester Highways 
and Infrastructure Construction Works Framework 
valued at £200m.

• Securing a place on the YORcivils2 framework 
contract, in joint venture with SIAC Construction Ltd.

• Signing of a £215m deal, supported by the largest-
ever loan to an African government by UK Export 
Finance, to build the second international airport 
in Uganda. The construction of the new Hoima 
International Airport will be delivered by our Joint 
Venture SBC (Uganda) Ltd.

Order Book

Work in Hand at the 2017 year-end, 
including the share of joint operations, 
was £258.6m (2016: £342.5m). The 
decrease is mainly because the long-term 
contracts in both the A-one+ and CVU 
joint operations have one year less until 
completion. Of this figure, £101.4m relates 
to 2018, which reflects 35% of the forecast 
turnover for 2018 secured at the start of 
the year.
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2017 2016

Lost time frequency rate³ (Target <0.1) 0.09 0.12

Vehicle incident rate⁴ (Target <0.099) 0.083 0.11

Accident frequency rate⁵ 0.09 0.03

Accident incident rate⁶ 169 64

BS OHSAS 18001 non-conformance frequency rate⁷ (Target <1.1) 0.85 1.77 

Number of safety tours and audits carried out by 
the CEO and other directors 53 78

Number of DIY full Health MOTs completed 426 376

Our Approach
While our business evolves and expands, our 
commitment to the health, wellbeing and most 
importantly, safety of our employees remains 
fundamental. We are ambitious in our approach to 
health, safety and wellbeing and our aspiration is to 
have zero safety incidents.

Our approach to managing health, safety and 
wellbeing is built on our BS OHSAS 18001-certified 
Health, Safety and Wellbeing Management System, 
which operates across all our operations. We are 
updating our processes and moving to the new ISO 
45001 standard and we hope to receive certification 
to this new system in 2018.

In the second year of our “Together We Make It 
Zero” three-year plan we have continued to reinforce 
the groundwork of our health and safety systems.

Each year we support the Colas SA Global Safety 
week and in 2017 the main topics were health and 
wellbeing related and were supported by our Health 
Matters magazine. Safety topics included lifting 

operations, plant person interface and manual 
handling.

Core to this approach is going ‘back to basics’, 
improving the underlying frameworks of our health 
and safety systems. While we continue to run new 
initiatives, and promote various aspects of health, 
safety and wellbeing, we also need to make sure the 
underlying systems are fit for purpose and robust. 
This includes issuing revised policies on Working at 
Height and Temporary Works.

Our incident management system AIRSweb is 
improving incident reporting, raising the visibility of 
reporting and helping us to identify improvements to 
our systems. Improvements to the platform in 2018 
will enhance this impact.

Finally, our Fair and Just Policy was published 
in 2017, ensuring that we investigate incidents 
thoroughly, identifying what could have been 
done differently, together with steps to prevent it 
happening again, without blame.
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HEALTH, SAFETY AND WELLBEING

⁴ Vehicle incidents per total number of vehicles
³ Lost time incidents per 100,000 working hours

⁶ (Number of reportable accidents including subcontractors x 100,000) / average number of employees and subcontractors
⁵ Number of reportable accidents x 100,000/total hours worked

⁷ Non-conformances per external audit day
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Performance
Near miss reporting is an essential tool to reduce 
safety-incidents. In 2017, 1,335 near misses were 
recorded on AIRSweb. This was less that the 1,834 
near misses reported in 2016 and the first reduction 
in over 6 years. However on investigation it was 
found that a significant number had been inputted 
onto joint venture and client data bases instead. We 
will push to increase near miss reporting in 2018 on 
AIRSweb in response to this. 

Near miss reporting will be a focus during our health, 
safety and wellbeing training courses, stand down 
days, operatives forum and local management 
review meetings. While our lost time injury frequency 
rate (LTIFR) was down, a greater number of these 
incidents were RIDDOR reportable. With our back 
to basics focus and the updates to our incident 
management system we hope to maintain the low 
LTIFR with fewer RIDDOR reportable incidents.

The non-conformance rate for our health, safety 
and wellbeing management system was 0.85 non-
conformances per external audit day, below our 
target of 1.1.

SAID+
Our approach to managing occupational road 
risk has been led by our Safer Attitudes in Driving 
programme for over 17 years. Relaunched as 
SAID+ in 2015, our road safety management 
system continues to help us raise awareness about 
and increase road safety in our business and 
communities.

SAID+ continues to improve the safety of Colas 
employees wherever they are driving and to heighten 
their awareness of circumstances they can control 
to prevent vehicle incidents. We also promote SAID+ 
as a model other organisations can adopt and offer 
support and advice to other organisations to expand 
the reach of our road safety message (see pg49).

Training
When safety is everyone’s job, everyone needs safety training. All employees receive health and safety training 
relevant to their role, and we also offer three key training courses.

Our CEO and directors carried out 53 safety 
tours and audits in 2017. The tours help 
to raise the profile of health, safety and 
wellbeing, engage senior managers in day-
to-day safety management, and highlight 
the commitment of senior management. 
Site tours also help us identify risks early, 
and we see a link between the number of 
tours conducted and the number of safety 
incidents. Beyond senior management, 
we also involve our employees in risk 
management processes during training 
and engage them when selecting new 
plant, giving them a chance to offer useful 
feedback and suggestions.
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Lost time frequency rate* Accident frequency rate**



 1,105
SAID+

or 

of our people, attended this course 
promoting safe and efficient driving 
in 2017.

 320
Safety Awareness

attended a one-day course that 
looks at a wide range of issues 
from carriage of dangerous goods 
to reporting significant issues and 
risk assessments.

 73
Managing Safety

managers of all levels attended 
this IOSH-approved course in 
2017.

88%

24
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Mineral Products Association: 

Winner of the Contractor Safety section for the 
Autonomous Impact Protection Vehicle (AIPV) 
project.

Winner of the Transport Initiatives section for 
Airscan active management of diversion routes 
project.

Wellbeing
The health, safety and wellbeing of our people will 
always be our primary concern. We plan a calendar 
of events each year focusing on key health and 
wellbeing issues for our staff covering mental health, 
fitness and health issues.

We saw an increase in people completing DIY 
health checks. 426 employees used the machines 
to complete a full health MOT, while more still 
used them to simply measure their weight or 
blood pressure. In 2018, we will introduce walking 
challenges to help increase the fitness and wellbeing 
of our people.

A key campaign builds on our support of Mates in 
Mind, a charity focused on mental health issues 
in construction. With more construction workers 
dying by suicide than by falls⁸, their “Start the 
conversation” campaign encourages our employees 
to talk about issues affecting them and seek help.

Collaboration
We work and collaborate with partners and with 
industry bodies to improve safety. We include long-
term partners and suppliers in on-site health and 
safety briefings, helping to share our knowledge.

We are involved in health and safety committees 
including those run by Highways Term Maintenance 
Association, Road Surface Treatment Association, 
Mineral Products Association and the Road Safety 
Markings Association and Lantra working groups. 
We are also now a member of the Safer Highways 
Advisory council forum.

Awards and Accreditations



⁸ https://www.matesinmind.org/our-programme/tools-for-organisations/lets-
talk-mental-health.html
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RoSPA:

Winner of the Occupational H&S construction 
engineering industry sector award for our 
approach to health and safety, performance and 
innovation.

Winner of the Gold Fleet 
Safety award for 2017.
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CASE STUDY - AUTONOMOUS IPV

We have developed the world’s first Autonomous 
Impact Protection Vehicle (AIPV) in partnership 
with US companies Royal Truck and Equipment 
(RT&E) and Micro Systems Inc. (MSI) - an innovation 
designed to protect the lives of road workers.

The introduction of autonomous technology in an 
IPV removes the requirement of a driver in a vehicle 
that has been designed to be used as a mobile crash 
barrier protecting road workers and equipment from 
errant vehicles on the world’s busy highways. While 
advances have been made to reduce risk, incidents 
involving road workers still happen. 

The Autonomous IPV is fitted with an electro-
mechanical system and fully integrated sensor suite. It utilises a 
leader/follower capability that enables the unmanned AIPV to follow 
a driver-operated Leader Vehicle, using data transmitted from the 
lead vehicle to exactly match its path and speed. Initially deployed 
for use in the US Military, the drone technology has been tailored by 
RT&E and MSI for use in the highways industry.

Engineers from Colas, RT&E and MSI have worked together to 
develop, monitor and trial the system to ensure the highest possible 
performance. To date, over 200 hours of rigorous and successful 
testing and training has been completed prior to the vehicle being 
declared ready for use on live worksites in the US.

Trials are planned in the UK in 2018.

An innovation designed to 
protect the lives of road workers

“
”
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2017 2016

Average number on workforce 1,446* 1,644

Number of managers who attended 
development programmes 47 34

Average number of days of formal
training per employee (Target 3.0 ≥ days) 3.14 2.8

Proportion of senior management
positions held by women (Target 12% ≥) 18.05% 19.5%

Voluntary turnover rate (Target <15%) 20% 16%

Proportion of our workforce under 25 7.6% 7% Our Approach
To deliver our corporate strategy we need a 
workforce that can make it happen. That means 
people with the right combinations of skills, 
knowledge and experiences. Our job is to ensure we 
have the right people for our business to thrive. 

Our people, whether at our corporate head office, 
manufacturing sites, quarries, or operational sites, 
contribute to delivering innovative, sustainable and 
high-quality products and services to our customers. 
In return we want to provide a supportive, fair and 
safe working environment that will attract and retain 
the talented people we need.

However, in a competitive marketplace like ours, 
recruitment and retention is a key issue. We need to 
plan and adapt to attract and retain the staff we need 
to deliver our projects.

We reviewed our three-year plan in 2017 to reflect 
this, and identified aims to guide us until 2020. 

Our aims are: 

• Employee satisfaction index: 75%
• Employee retention rate: 82%>
• Percentage of BME employees: 5%
• Percentage of females employed: 17.50%
• Percentage of females involved in senior roles: 

17.50%
• Percentage of Employees that have declared a 

disability as defined by the Equality Act: 2%
• Number of apprentices as a Percentage of the 

workforce: 5%
• Percentage of people still employed 1 year after 

recruitment: 75%
• A minimum of 5% of vacancies filled internally
• Average of 2.5 training days per employee
• Develop and launch student mentoring scheme 
• Extend our diversity campaign
• Roll our refreshed leadership programmes

Through these aims we will distinguish ourselves as 
an employer of choice and ensure we have the right 
people with the right skills and values.
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Diversity and Inclusion
We promote a culture of fairness and respect, 
creating an inclusive environment where everyone 
feels valued. To promote inclusion, we have 
implemented and been accredited against the 
Construction Industry Training Board’s (CITB) 
Be FaIR framework. This has provided us with 
a structured, construction-specific approach 
to managing and promoting diversity in our 
organisation. 

To support this we have run an internal diversity 
campaign to raise awareness within the business, 
and promote inclusivity. This included supporting 
National Inclusion Week and Trans Awareness Week 
to raise the visibility of transgendered and gender 
non-conforming people and address the issues 
the community faces. Ultimately, inclusion is about 
people coming together and we are proud that this 
happens beyond organised campaigns, for example 
in Birmingham colleagues, both Muslim and non-
Muslim, celebrated Eid together.

Women in Engineering
We co-sponsored International Women in 
Engineering Day 2017 to highlight the role of 
women in engineering, encourage young women 
to consider a career in engineering and celebrate 
the female engineers in our business. Two female 
Colas engineers were externally recognised. 
Frances Dixon won a place in the Top 50 Women 
in Engineering under 35 list. While Aimee Pasricha 
contributed to a discussion at the House of 
Commons about encouraging girls into engineering. 
We also held a number of events across the country 
inviting female students to visit Colas to learn more 
about the sector.

We recognise the need to build more female 
capability throughout our organisation and are 
currently taking action to attract more women 
through our recruitment practices, and our work 
with schools and colleges. This is supported by 
the group-wide Women’s Development Network. 
This working group is dedicated to finding ways to 
attract women to and develop women in our industry, 
and has created an action plan to promote gender 
equality within Colas.

Gender Pay Gap
Under new laws, we are now required to publish 
an annual gender pay gap report showing the 
differences in pay between male and female 
employees.

While, like many companies in the construction 
industry, we employ a higher percentage of men, 

our gender pay gap is significantly lower than 
the national average. There is also a relatively 
consistent split of males and females at each level in 
our business, albeit with fewer women in the upper 
quartile. We are pleased that we compare favourably 
to others and remain committed to gender equality.


84.0 %

84.6 %

82.4 %

86.8 %

83.6 %

16.0 %

15.4 %

17.6 %

13.2 %

16.4 %

Lower Quartile

Lower Mid Quartile

Upper Mid Quartile

Upper Quartile

Total Employee Split

The proportion of male 
employees receiving a bonus

The proportion of female 
employees receiving a bonus81.6%82.7%

BeFaIR
We have also looked outside our organisation 
as part of our Be FaIR journey. We held supplier 
workshops to discuss the importance of 
fairness, inclusion and respect and to outline our 
expectations. As a result of these workshops at 
least one of our supplier partners has committed 
to implementing Be FaIR. We are embedding 
diversity and inclusion into our supply chain in 
other ways too, including reflecting these policies 
in our supplier framework agreements.
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Dean Taylor & 
Adam Wood who 
won the Safety 
award for their 
involvement in the 
design, installation 
and testing of the 
autonomous IPV 
systems.

Kerrie-Anne Nix who won the Operative 
Achievement award for her adaptability and 
commitment on the high-profile M3 project. 
Progressing from 
trainee operative to 
Traffic Management 
Supervisor Kerrie-
Anne helped manage 
the night crews and 
keep all contractors 
safe on a busy site.

Tania Pattenden won the 
Community Involvement 
award for her leadership 
of the Community 
Involvement Make it 
Happen Team, as well 
as her role in setting up 
the Social Value Team 
and involvement in 
BeFaIR. All of which she 
does on top of her day-
job at Colas.

Attracting Young People 
to Our Business
Attracting a diverse workforce includes encouraging 
more young people to choose a career in construction 
and engineering. To inspire the next generation of 
employees, we work with schools and colleges to 
raise awareness of the possibilities of a career in the 
construction sector. We also encourage our people to 
become STEM ambassadors through the UK STEM 
Network. Ambassadors support schools and colleges 
to increase young people’s learning, enthusiasm and 
enjoyment of STEM subjects. 

We continue to recruit apprentices across the 
business. At one point in 2017 2.97% of our workforce 
were apprentices, although this has since changed, 
with some apprentices moving on and others 
successfully completing their apprenticeship. We 
offer apprenticeships in a range of areas including 
engineering, highways maintenance and quantity 
surveying. Our rotational graduate programme, 
which helps graduates see the different opportunities 
within our business, encouraging them to stay with 
us, has an excellent success rate. We also continue 
to engage young people by attending job fairs at 
schools, colleges and national recruitment events.

In 2018, we want to further engage young people by 
implementing a mentoring programme to promote the 
sector in schools and colleges.

Supporting  
Marginalised People
We have partnered with a number of 
organisations to help marginalised people 
into work. Working with The Shaw Trust 
we have offered work experience and 
subsequent employment to people with 
disabilities and the long-term unemployed. 

Through our relationship with Working 
Chance, we are supporting female ex-
offenders to get back into employment and 
have shortlisted a number of candidates.

Developing Our People
While attracting new people to our business is 
essential we also want to support our current 
employees to reach their development goals. 

Our appraisal and job grading systems are now 
well-embedded. In 2017, we introduced new 360° 
appraisals for managers. This helps managers 
receive constructive feedback to identify strengths 
and development opportunities. We are continuing 
to implement succession planning to help people 
develop their careers and support our business.

In 2017, our people completed on average 3.14 days 
of formal training, exceeding our target. This reflects 
our commitment to training and the success of our 
apprenticeship programme.

We continue to invest in training and development, 
with three competency frameworks, from non-
managers to senior managers, covering the 
behaviours and skills we need at each level. We 
are promoting leadership skills and offer in-house 
management training and will be expanding this 
programme in 2018. 

Employee Reward and Recognition
Our People initiative continues to link awards, 
appraisals and the benefits we offer.

The Our People Awards celebrate the talents 
and commitment of individuals and teams in our 
business who go further. The categories include 
individual and team achievements, recognise great 
leaders, and those showing great commitment to 
safety, community involvement and diversity. In 2017 
we received over 100 nominations across seven 
categories. 

Whether they were nominated, shortlisted or won, 
these awards recognise the great work our people 
do and help foster pride in individuals, teams and 
in Colas as a whole – as the winners themselves 
explain.

In 2018 we will also launch a new Our People 
Yearbook, which will celebrate key milestones and 
the successes of our people.

It’s really important. It’s 
definitely motivational for 
the teams and individuals 
involved and it’s nice to be 
recognised.

“

”

To win today makes me really 
happy and proud to work for 
a company like Colas.

“
”
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Winning the Operative 
Achievement award 
gives a great sense of 
recognition. It is great that 
what I do is appreciated 
and recognised throughout 
the company.

“

”
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2017 2016
Average score in annual customer
satisfaction survey (Target 90% ≥) 91% 90%

Operational customer survey net 
promoter score 73 74

Average score in public satisfaction
questionnaire (Target 80% ≥) 73% 77%

Non-conformance frequency rate
in quality assessments⁹ (Target <0.55) 0.78 0.37

Number of customer quality issues 129 -*

Number of resident quality issues 17 -* Our Approach
A collaborative approach is vital to our business 
and customer outcomes. We work closely with our 
partners to deliver quality products and services with 
high levels of customer service.

To help us identify, prioritise and manage these 
strategically important relationships we have 
a BS11000-certified Collaborative Business 
Relationships Management System. This system 
provides a strong, successful framework and in 2017 
our key partners’ satisfaction score was 91%. Now 
we want to expand the system to introduce new 
partnerships to maximise the value for customers 
and other stakeholders.

We are also reviewing the system in line with best 
practice and during 2018 we will update our system 
and seek certification to the new international ISO 
44001 standard.

This will help us strengthen existing partnerships 
and improve how we capture the value we derive 
from these relationships. To ensure the system is 
delivering what we, our partners and customers 
require, we have set targets around partner 
satisfaction targets and non-conformances.

This strong focus on collaboration is supported 
by quality and innovation. Building on our strong 
base of expertise and experience in the UK we 
are drawing on global expertise of Colas Group to 
enhance our offer, products and services, to enable 
us to deliver more innovative, more sustainable, and 
more diverse solutions.
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*New targets for 2017, therefore no score for 2016
⁹ Non-conformance per external audit days
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Ensuring Quality
Our ISO 9001 Quality Management System is the 
foundation of our commitment to quality. We moved 
our QMS to ISO 9001:2015 during 2017, the latest 
version of the standard. This ensures our systems 
continues to reflect best practice. We also expanded 
the scope of our QMS, ensuring this best practice 
is applied to more of the business than before. 
In addition to our ISO 9001 certification, Colas is 
certified to numerous industry specific standards, 
enabling us to deliver Highway Works safely and 
efficiently. For example, our QMS certification now 
covers additional sector schemes, such as NHSS 
10B. This allows us to provide parapet services in 
addition to the restraint systems we were already 
certified to do. This demonstrates our one-stop-shop 
approach for our customers’ benefit.

As a result of these changes our non-conformances 
frequency rate (NCFR)10 was 0.78, slightly over our 
target of 0.55. However, this figure still compares 
very well against the industry average of 1.4011.

Our QMS is supported by our AIRSweb incident 
management software. Since we introduced this 
software last year, we have seen a 70% increase 
in reporting of quality incidents from across the 
business, helping us to identify and resolve potential 

quality issues before they affect customers, and 
improving efficiency. The associated investigations 
and root cause analysis partially explain why we 
have been able to reduce our remedial costs for the 
benefit of our customers. Our Cost of Quality (based 
on remedial spend as a proportion of turnover) 
has significantly reduced to just 0.31% against a 
target of 1.2%. This excellent result shows that our 
focus is paying off and we are doing things right 
first time. Reflecting this we have introduced a new 
performance indicator for 2018, measuring the 
number of ‘internal’ quality issues.

In 2018, an upgrade of the AIRSweb software will 
enhance how we capture, investigate and report on 
customer complaints and other quality issues. We 
are also expanding the quality team, to help improve 
quality across the business and better support our 
customers.

We have also begun a programme of local 
management quality reviews in addition to the well-
established company-wide reviews. This programme 
has allowed us to interact with management from all 
activities to enhance our well-established company 
approaches and to focus on pertinent issues, risks 
and opportunities at local level.

10 NCFR is number of non-conformances found per external audit days. 
11 BSI – Built Environment – NCFR rate 



Commitment to 
Customers (C2C)
Our C2C programme aims to promote a customer-
focused culture and excellent customer experience. 
In 2018 the C2C programme will include a training 
programme and the strategic customer perception 
survey. We will also be ensuring our business 
processes support customer service, and aim to 
establish a clearer link between customer feedback 
and changed behaviours.

Monitoring Satisfaction
We have a number of methods to monitor and 
measure customer satisfaction. The primary method 
is our operational customer survey. We received 219 
responses to this survey in 2017. Overall our customers 
report a 91% satisfaction score, which exceeded our 
target, and our net promoter score was 73.

Our strategic customer perception survey is carried 
out every two years, with the next survey being 
conducted in 2018.

In 2017, we extended our local resident feedback 
survey to two new activities: our Leeds Term 
Maintenance Contract and Highways Contracting 
Resurfacing based in Newcastle. As a result, we 
received 748 responses to this survey.

Overall public satisfaction was 73%, with staff 
attitude scoring particularly highly. The results of 
this survey are shared with local management 
teams every month so actions can be taken with the 
relevant operational crews. To share the learning 
from these surveys more broadly, we formally 
evaluate the trends at least once a year to identify 
local issues and opportunities to improve. AIRSweb 
is also helping us to better manage and monitor 
customer and resident comments and complaints.

Business Continuity
We continue to align our processes and systems 
to ISO 22301, ensuring we are prepared to 
handle any unforeseen business interruption 
or crisis. We have emergency response and 
business recovery plans at all our main locations, 
as well as a corporate crisis management plan. 
We have a programme in place to test the 
robustness of our plans through scenario-based 
exercises covering all our activities. During 2018, 
we want to grow our internal capability to deliver 
this expertise in-house.

Accreditations and Awards
• Achieved transition to ISO 9001:2015.

• Achieved recertification to BS11000 and are now in the process of transitioning our 
systems to achieve ISO 44001.

• Widened the scope of our ISO 9001 registration to include additional National 
Highway Sector Schemes.

91%

Customer Satisfaction 
Score

78%

Public Satisfaction 
Score
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Closed motorways are costly, and inconvenient 
for motorists. In 2017 we developed an innovative 
approach to install Variable Message Signs 
(VMS). We installed the VMS onto gantries in a 
warehouse, prior to the gantries being installed 
on the M42. As a result, traffic management 
was only needed for the final installation of the 
gantries, which were installed using a rolling 
road block. This involved using the police to 
slow traffic further down the carriageway while 
the gantry was lifted and secured in place. 
This meant that the traffic was only affected for 
around half an hour, compared to the full closure 
of the motorway in both directions that would be 
necessary for on-site installations of VMS.

Once in place we are now using IP connections 
to monitor, diagnose and repair faults on RCV2 
and RSC, which are the roadside controllers for 
our signs. This reduces the number of site visits 
that equipment maintainers are required to make 
to repair equipment.

Both these innovations are reducing costs, 
inconvenience and environmental impacts from 
reduced travel and helping to improve worker 
safety.

CASE STUDY - OFF-SITE INSTALLATION & 
REMOTE REPAIR

4039

An innovative approach 
to safer, cost effective work

“
”
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CASE STUDY - AIRSCAN

Colas has worked on a new initiative on the M3 
Smart Motorway Project that is revolutionising 
the approach to the provision and management of 
diversion routes. The programme of improvements 
provided by Colas includes the use of accurate 
and timely diversion route journey information, 
active monitoring of routes, improved signing 
and collaboration with adjoining road authorities. 
The provision of accurate and timely journey 
information for road users through use of 
Automatic Number Plate Recognition (ANPR) is 
now common through work zones but is not used 
specifically on diversion routes for a number of 
reasons.

Diversion routes may vary in location and route 
on a night by night basis requiring considerable 
amounts of costly and less mobile equipment 
to be used to ensure coverage. In addition the 
constraints of urban diversion routes commonly 
means that the ANPR equipment that is required 
to be mounted on high level poles or trailers 
cannot be safely and easily positioned. A new 
generation of sensors that analyse anonymised 
data from Bluetooth and Wi-Fi devices in passing 
vehicles is now being used for journey time 
applications. 

“Airscan”, a new system developed by Colas 
and mobile technology specialists Iknaia uses 
this cost-effective sensor technology and can be 
quickly and easily deployed on diversion routes. 

The system can calculate journey time and 
provides real-time accurate information to VMS, 
while informing works supervisors of any traffic 
congestion, such as that caused by collisions. 

The technology was proven during early trials of 
the technology, where traffic congestion occurred 
due to conflicting diversion route signing arising 
because of adjoining local authority works and 
issues with traffic signals.

A mobile application used to configure and monitor 
the Airscan system informed the site team of a 
change in journey time and allowed the strategic 
deployment of a Traffic Management™ team to 
assess and respond to the issue. Historically these 
issues would have been identified only through 
reports from customers using the diversion route 
or when conducting routine maintenance checks. 

As part of this system, Traffic Management™ 
teams are also issued with Bluetooth Low Energy 
(BLE) tags that are used to locate the teams and 
ensure that required checks are conducted at the 
correct intervals by ‘checking in’ staff as they pass 
the sensors on the route. 



In addition to the use of technology and pro-
active management of diversion route issues, 
Colas have worked tirelessly to provide higher 
quality diversion signing on the M3 Smart 
scheme which is well in excess of the core 
requirements specified in Chapter 8 and initial 
Traffic Management™ designs. The signing 
clearly identifies the route and has resulted in a 
considerable improvement in customer experience 
and satisfaction.

The use of Bluetooth/Wi-Fi sensor technology 
has also been used to monitor particular 
junctions, where, because of local signing and 
signaling, clutter diversion route signing may have 
traditionally been difficult to follow. The system 
identified these areas with quantifiable data and 
provided evidence that justified improvements. 

Further improvements to the management of 
diversion routes have also been led by Colas who 
have liaised closely with local authorities and 

other traffic management and works providers in 
the local area to ensure that conflicting diversion 
route signing was not placed and that diversions 
were complimentary.

The use of strategic maintenance checks within 
time windows where other conflicting Traffic 
Management™ would be installed also helped 
identified issues in a timely manner and allowed 
for an efficient and effective response. This 
approach to diversion routes piloted by Colas 
raises the bar for the industry and provides 
continuity between the ‘new approach to 
roadworks’ pilot scheme used on main routes by 
Highways England and again demonstrates Colas’ 
commitment to continual improvement to our 
customers’ experience of roadworks.

By improving the customer experience this will 
help reduce the likelihood of abuse from members 
of the public to our site teams.

42

Continual improvement 
to our customers' experience

“
”
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Our Approach
We need a procurement function that can grow and 
adapt as our business does. Procurement cross cuts 
all we do; adapting to help us reach our business 
and sustainability goals, building relationships with 
suppliers and communities, and providing more 
sustainable options.

We had a target to reduce the number of suppliers 
we work with by 40% vs 2015 figures. As our 
business has grown and diversified that target has, 
through necessity, not been achieved. However, the 
spirit of this targets continues; we continue to put 
robust processes in place to understand our supply 
chain, build strong relationships with our suppliers 
and ensure we work with responsible suppliers.

Front and centre of this is Coupa our cloud-based 
procurement system. The system gives us better 
control over our supply chain, and the suppliers 
we buy from, embedding sustainable purchasing 
behaviours and sourcing. So far over 8,800 
purchase orders have been raised worth over £20m 
with over 280 suppliers. This system will continue 
to grow in importance as it is included in the group 

procurement plan, with aspirations to reduce the 
number of POs and invoices we process.

This is supported by an increased number of 
framework agreements, creating strong relationships 
with key suppliers and giving us more control over 
what we buy. Framework agreements cover, among 
other things, protective equipment and company 
cars. 

These frameworks have also been updated to reflect 
our Be FaIR diversity and inclusion accreditation, 
and to include and manage our response to 
legislation such as the Modern Slavery Act and 
Bribery Act.

To continue to meet requirements from across the 
business we have developed a procurement plan for 
2018 and beyond which includes a UK road map to 
assist in meeting requirements from our shareholder. 
We will also be ensuring that company policies 
are included in our purchase orders, framework 
agreements and subcontracts.

SUPPLIERS AND PARTNERS

2017 2016

Number of suppliers 2,614 2,671

Average supplier performance in 360° reviews (Target 70% ≥) 85.5% 77.5%
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Working with Local 
Suppliers
We want the projects we work on to bring value to 
local communities. One way we can create social 
value is by working with local suppliers. We held 
four meet the buyer events near key target locations 
including in Wales, and West Midlands in partnership 
with Constructionline and local engagement 
services. The events help us to make valuable 
connections with local companies and SMEs.

Reviewing Suppliers and Ourselves
Our 360° survey provides an opportunity to 
review our relationships with suppliers, identifying 
improvements for all parties. We reviewed the 
questions we ask in these surveys during 2017 to 
make it easier, provide more meaningful feedback 
and increase the number of surveys returned to us.

In 2017 we completed 145 reviews (target: 180) with 
an average supplier performance of 85.5% (target: 
70% or above). Despite exceeding our target, we 
will maintain our target for supplier performance in 
these surveys at 70%, reflecting the number of new 
supplier relationships and the issues that often affect 
new relationships.

Reviewing suppliers before we start working with 
them is also vital. In 2017 we began relationships 
with 330 new suppliers, all of whom we risk 
assessed. 216 were deemed to need no further 
action, 72 joined Constructionline and 42 completed 
our Colas supplier accreditation questionnaire.

We use Constructionline to reduce the burden on 
our partners, as they only need to answer questions 
once for all their suppliers using the system. The 
system uses a risk based approach based on the 
PAS 91 standard for construction pre-qualification 
questionnaires, which is updated regularly in line 
with regulatory requirements. In total, 78% (target 
75%) of our key suppliers use Constructionline or 
have undergone a PAS 91 accredited review. 

Innovation
Innovation is key to our business – both in the 
products and services we offer to customers and in 
our own operations. We held four innovation forums 
with key suppliers in 2017 including on PPE and 
environmental control equipment. Following the 
innovation forums, we are trialling a new hand gel 
skin care system for our operatives. The hand care 
system helps operative clean and protect their skin 
to improve their health and wellbeing. Also following 
discussions with our supply chain partners, we are 
introducing new fuel cards which will reduce the 
misuse of fuel and support fraud prevention.

 

4645

85.5%

Average Supplier 
Performance Rate

 145
Reviews completed

 330
New suppliers

78%

of key suppliers use 
Constructionline or have 

undergone a PAS 91 
accredited review
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2017* 2016
Average time spent on community investment
volunteering per employee (excluding joint ventures) 1.26 hours 1.17 hours

*Due to a change in the way we manage our community involvement information some previously report data is currently unavailable for 2017  

Our Approach
We want to leave a positive legacy where we work, 
delivering social value alongside the infrastructure 
we develop. We do this in the way we deliver our 
work - partnering with local companies, training and 
employing local people, and through our community 
involvement activities.

Our community focus aligns with our corporate 
strategy. We support road safety, young people and 
schools, a charity partner and encourage our people 
to get involved through fundraising and volunteering 
their work time.

During 2018 we will be working to bring our 
community involvement activities even more 
closely in line with our business strategy to deliver 
greater social value in the places we work. Our 
new Community Involvement Strategy, aligned 

with our Social Value Strategy, will focus on four 
key areas: education; health, safety and wellbeing; 
environment; and working with a charity partner. 
Each of which support and help deliver our corporate 
values. 

With these key areas and our new focus, we will set 
targets with specific, measurable outcomes, helping 
to quantify our impact and support our corporate 
strategy and direction.

In 2018 we will also be launching a new community 
activity recording system. This will help us to gather 
information on community involvement activities 
more easily. Allowing all employees access to enter 
information about the time they have spent, events 
they have attended, and the activities they have run.
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For the third year running Colas attended 
the BikeWise Event run by Durham police. 
Our representatives raised awareness of 
what Colas is doing and the importance of 
driving safely and legally, including driving 
safely through road works, impact protection 
vehicles (IPVs), speeding and remaining 
aware of cyclists and motorcyclists. 

To lighten the mood, we also ran a “Name 
the cone” competition, encouraging people 
to submit names for our two Cone Safety 
mascots and a colouring competition for 
children.

Road Safety
SAID+ (Safer Attitudes in Driving) is our framework 
for managing road safety, built on our fundamental 
belief that all motor incidents are avoidable. As well 
as promoting safe, responsible driving within our 
company we also support and promote safer driving 
in the community. 

Here we believe that SAID+ is a replicable model 
for road safety. To help others improve road safety 
we have shared information and been registered 
as experts in Occupational Road Risk on the Road 
Safety Knowledge Centre, allowing the public 
to contact us directly for advice on road safety 
matters. We have assisted several companies with 
free advice and insight into the SAID+ campaign 
so that they can set up similar models in their 
organisations. We addressed road safety delegates 
on “at work” road safety at the Road Safety GB 
Annual Conference. We discussed our experience 
from SAID+ and promoted SAID+ as a model public 
sector road safety teams could replicate.

In 2017 we were involved in a range of other road 
safety initiatives including:

• We continued to be a committed major sponsor of 
the Road Safety GB Annual Conference.

• We once again supported Brake Road Safety 
Week with fundraising activities.

• Our employees raised nearly £200 for Brake’s 
Wear It Bright day.

• Our SAID+ team supported the Bikewise event in 
Durham.

• We continued with our focus on educating children 
and teenagers on road safety matters including 
through our partnership with Thomas Bennett 
Community College.

• We continue to be the sole sponsor of the Road 
Safety Knowledge Centre, a comprehensive online 
library of road safety resources, available free 
of charge to all, which is valuable tool for local 
authority road safety officers.

Charity Partner
The Alzheimer’s society was our charity partner 
in 2016 and 2017. Initially intended as a one-year 
partnership, we responded to our employees’ 
passion by extending it into 2017. 

In 2017, we raised £3,158 for The Alzheimer’s 
Society, bringing our total over the partnership 
to over £7,300. Our employees took part in a 
wide range of fundraising activities including an 
Alzheimer’s memory walk, and the Yorkshire Three 
Peak Challenge which raised over £850. We also 
encouraged our people to become a Dementia 
Friend to change the perception of dementia and 
raise awareness of the disease.

We will be voting for a new charity partner 
in 2018 once our new strategy has been 
finalised, as we want to identify charity 
partners which align with our overall focus. 
We will continue to ask our employees to vote 
for their preferred charity partner and will look 

at ways to get more votes from our operatives, for 
example organising a toolbox talk where they can 
vote for the new charity partner.

Employee Engagement
In 2017, our employees volunteered an average 
of 1.26 hours each in work time. This included 
supporting local schools and colleges, raising 
awareness of road safety, and working to improve 
our local environment.

We want to increase this figure and all employees 
have a target to engage in community work. In 
particular, we want to encourage our operatives to 
take part in community involvement activities. The 
Community Involvement leader presented at the 
2017 Operatives Forum to identify the barriers that 

prevent operatives from engaging in community 
activities and to find solutions to overcome 
those challenges. Our community involvement 
representatives, based in all our locations, also 
encourage local involvement and coordinate national 
events.

To engage our people in community involvement 
activities, each year we dedicate one of the Our 
People awards to community involvement. We 
received lots of nominations in 2017, and the overall 
winner was our Community Involvement Lead.

Please do pass 
on my thanks to 
everyone concerned 
and your great 
supporters around 
your offices!

“

”The Alzheimer’s Society
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Young People
Our work with young people is two-fold. We want to 
raise awareness of road-safety with a particularly 
high-risk group, and we want to provide work 
experience and careers advice to increase the 
skills of young people and promote the construction 
industry as an attractive career choice.

In 2017, we offered students work experience 
placements, providing an insight into the 
construction industry and the careers on offer 
at Colas. This included providing placements to 
disabled and marginalised people through our 
partnership with the Shaw Trust. In 2018, we will 
be changing the way we manage work experience, 
with the community involvement team taking a 
lead in managing and recording placements, while 

still working closely with HR. We are also creating 
work experience booklets for students, to make the 
process easier and more valuable.

“[The young person] greatly benefited from the 
experience and the Finance Team enjoyed giving 
something to the community in work hours” a 
comment following a Shaw Trust work placement

Our Business in the Community (BITC) Business 
class partnership with Thomas Bennett Community 
College ended in 2017.  Over the three years of 
the partnership we supported young people at the 
college to understand the options available to them 
when they leave school and help them develop the 
skills they will need beyond their educational years. 

In 2017 we provided information alongside other 
businesses to support the Year 8 Option Evening 
to help the young people and their parents link their 
choices to career opportunities.

Our work with schools goes beyond this partnership. 
For National Apprenticeship Week we attended 
recruitment fairs in Leeds and Grantham and hosted 
students from Central Sussex College at Rowfant, 
giving them an opportunity to see how the company 
works and the opportunities available.

We held events at several schools to celebrate 
International Women in Engineering day, promoting 
careers in engineering.

We also supported Littlehampton Academy to run 
their Young Enterprise scheme. Students had to 
create a new product to raise funds for their chosen 
charity. The business volunteers provided five-
minute business consultations with the students, 
providing a different perspective for the students to 
consider.

Without our volunteers we could 
not run the events that we do. 
Our business volunteers are also 
able to offer a different insight 
into life for the students. We are 
continuously aware that students 
may not listen to their parents and 
teachers but they always listen to 
our business advisers!

“

” 
Feedback from a Young Enterprise 
Event Colas Volunteers Supported 

Passionate and enthusiastic 
people enjoy engaging in these 
activities and the work supports 
further team spirit.

“
” 

Recognised for Excellence 
Accreditation feedback

Colas encourages other 
stakeholders to engage in 
Community Involvement through 
inviting them to join events and 
projects. Results show there has 
been consistent success in this 
area. 

“

” 
Recognised for Excellence 
Accreditation feedback
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In 2017, some of the Business Improvement, Quality and Environment team assisted local 
conservation group Gatwick Greenspace Partnership (GGP) with tree planting on the River 
Mole in Horley. This was one of GGP’s regular task days and provided 
Colas with the opportunity to support the regeneration of an area close 
to our head office.

In total the team planted over 100 trees, mainly alder whips and some 
larger willow trees, to fill gaps where Himalayan Balsam had been 
cleared. This will prevent soil erosion from the river banks and improve 
the habitat for riverside wildlife. As well as improving the river for 
aquatic life preventing soil erosion can also reduce the risk of localised 
flooding.

CASE STUDY - TREE PLANTING WITH  
GATWICK GREENSPACE PARTNERSHIP

I am proud of who I 
work for and feel it 
is important for the 
local community to 
know and understand 
what Colas do as a 
company within their 
own environment.

“

”Feedback from Colas 
Employees after volunteering
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2017 2016

Environmental incident frequency rate (Target 0.14) 0.06 0.06

Number of prosecutions 0 0

Non-conformance frequency rate (Target 0.7) 0.45 0.48

Recycling rate (Target 98%) 98.39 97.65

Tonnes CO2e per £m turnover 109.48 160.31

Our Approach
We work hard to manage and reduce our 
environmental impacts in our operations and in the 
products and services we deliver to customers. 
We take a lifecycle perspective to environmental 
management, with environmental considerations 
considered in design, procurement, manufacturing, 
construction, distribution, use and at end of life. 

We have strong systems and processes in place 
to reduce and manage all aspects of the business’ 
environmental footprint. Our Environmental 
Management System (EMS) provides a robust 
foundation, now supported by our Energy 
Management System (EnMS).

Our environmental impact depends on our 
customers’ requirements which determine the 
projects and work we deliver. This can make 

it difficult to track and target environmental 
improvements year on year with some parts of the 
business creating significant environmental impacts, 
while other areas have lower and different impacts.

With a lot of work delivered by joint ventures we also 
use elements of our systems in these operations. 
This provides a challenge to ensure effectiveness of 
our systems. However, we also see an opportunity 
to share knowledge and best practice with our 
partners. 81% of joint venture operations are 
covered by Colas Group Checklists, which establish 
corporate best-practice for Colas operations 
worldwide. While we aim to have all joint venture 
facilities covered by a checklist, with these projects 
starting and closing regularly we consider over 80% 
coverage to be good practice.
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Compliance
Our well-established EMS was certified against 
the ISO14001:2015 standard in 2017. During 15.5 
days of external assessment over six locations 
just seven non-conformances were raised. This 
gives us an excellent non-conformance frequency 
rate (NCFR) of 0.45, particularly pleasing as it was 
achieved during transition to the new ISO14001:2015 
standard.

This means our five-year average NCFR is just 
0.63. Reflecting this excellent performance, we 
have reduced our NCFR target from 0.7 to 0.65. Our 
challenge for the coming years is to adapt our EMS 
as the business grows and develops to ensure it 
remains fit for purpose.

In 2017, just two relatively minor environmental 
incidents were reported giving us an Environmental 
incident frequency rate (EIFR) of 0.06. Neither 
resulted in action by an environmental regulator and 
we received no prosecutions, actions or enforcement 
notices.

Both incidents, one related to waste water from 
cleaning and the other involving the transfer of 
contaminated waste, have been investigated with 
relevant corrective actions taken. We have seen an 
increase in reported near-misses, supported by the 
Airsweb system, which is helping us deal with issues 
before an incident occurs.

We have reduced our EIFR target for 2018 to 
0.12 (2017: 0.14). This slightly reduced target 
reflects our strong performance in recent years 
but acknowledges the impact even one additional 
incident could make to this result.

We now have an Energy Management System 
(EnMS) in place at our Rowfant head office. We 
have not yet received ISO50001 certification as 
the initial audit revealed some areas requiring 
further development. Once certification is in place 
at Rowfant we will roll this new system out to 
Warrington during 2018.

Whilst there are common elements shared between 
our EMS and new EnMS, the systems are separate 
at this time; once certification has been completed 
we may decide to integrate them.

Our management systems are supported by 
AIRSweb which facilitates Health, Safety, 
Environment and Quality (HSEQ) incident reporting 
and management. The introduction of the system 
has been successful, helping us manage, monitor 
and respond to incidents. However we do recognise 
that there is an opportunity to further embed 
the processes around the system so the HSEQ 
teams will be reviewing these processes to ensure 
incidents are dealt with effectively.

Complaints and Incidents
We work hard to be considerate to local 
communities, however while we carry our works 
local residents and businesses can be impacted.

In recent years, we have seen an increasing trend 
in complaints from third parties about noise and 
nuisance from our works as complaints procedures 
have become more easily accessible. As we 
continue to observe good practice with controls 
such as dust suppression and minimising noisy 
works during the night, we are looking for additional 
solutions to reduce the impact.

We have been working with our PPE partner 
Greenham Trading to source acoustic barriers 
which could dramatically reduce the impact of noisy 
activities. We will trial these in 2018 to test their 
effect and suitability.

We have also worked with Greenhams to produce 
an Environmental Control Equipment brochure. 
The brochure highlights some of the innovative and 
approved products we use to manage environmental 
risk. The brochure highlights to what equipment 
is available to our people, to help them manage 
environmental risks more effectively.
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Greenhouse Gas Emissions (GHGs) Energy Efficiency
Increasing energy efficiency is key to decreasing our 
GHG emissions and energy costs. Our Masternaut 
vehicle tracking system and accompanying driver 
eco-training is helping us improve fuel efficiency. 
(See page 59).

We have invested in a number of energy 
improvement projects at our fixed locations including 
a lighting upgrade programme at our Gatwick site 
which has a large warehouse for the storage and 
maintenance of variable message signs. Existing 
lighting was replaced with high efficiency LED 
lighting, this will reduce CO2 emissions by 78% and 
we will see a return on the investment in just over 
one year.

With our new EnMS system in place at our Rowfant 
Head Office and scheduled to be implemented at our 
main manufacturing site in Warrington during 2018, 
we now have a formalised framework to manage and 
reduce energy use in our operations.

Engagement
Engaging our people on environmental management 
is key to successfully reaching our goals. In addition 
to internal EMS audits, we hold Environmental 
Clinics at all our locations to create dialogue with 
employees at these locations. 

We delivered a full programme of webinars to 
over 100 delegates last year. We have widened 
the audience, inviting all employees rather than 
a targeted group to increase attendance and 
engagement.  We estimate we saved over 5 
tonnes of CO2 from travel by holding these events 
as webinars. Topics included the transition to 
ISO14001:2015, life cycle thinking, ecology and 
water management.

We delivered one full Environmental Management 
Training course during 2017, with another course 
cancelled due to staff issues. We hope to run more 
courses in 2018. We will also be offering training and 
employee engagement to support changes in the 
business and engage teams to ensure continuity of 
knowledge.

To engage individual business units, we are 
conducting a series of local management reviews 
alongside the health and safety and quality teams. 
These reviews will give us the opportunity to 
reinforce the processes around AIRSweb and 
incident management, evaluate 2017’s performance, 
understand their local needs and discuss our 
objectives.
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Waste
In 2017 we diverted 
98.4% (target: 98%) 
of waste from landfill.

We continue to look 
for opportunities 
to recycle or reuse 
waste material and 
we are currently working on a national 
agreement with a waste broker to ensure we 
are maximising recycling opportunities.

98.4%

A downturn in our asphalt business meant the GHG 
emissions factor was a long way below target at just 
109.5t/£m. As a result, we have lowered our target to 
130t/£m. In 2018, our airfields team will be delivering 
projects using mobile asphalt plants which will likely 
increase our GHG emissions in the coming year 
above the 109t/£m result in 2017.

There was also a significant 25% drop in our 
fleet-related GHG emissions. Whilst some of this 
change is due to a reduction in specific areas of 
our business with large fleets, that some of the 
reduction represents improvements achieved from 
driver training and use of vehicle tracking. When 
comparing the same six-month period in 2017 and 
2106, our drivers are now travelling 6.6% further 
per litre of fuel, reducing carbon and fuel costs. We 
will continue this tracking and training to increase 
efficiency further. 
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PRODUCTS AND SERVICES

Recycling Materials On-site
During 2017 we redeveloped a site for the travelling 
community for Leeds City Council. Preliminary work 
had identified underground structures, so the original 
design included the removal of a large quantity of 
inert materials from the site, and the importation of 
fill materials to bring the site to a level.

While excavating the site we found the underground 
structures included old walls filled with brick and 
concrete rubble which had been disposed over 25 
years ago. Instead of disposing of these material 
on landfill we decided to excavate and recycle all 
materials on site. As a result, no materials were 
disposed off-site, and no additional fill materials were 
required.

The onsite recycling took place over 3 weeks, where 
we broke up the structures with large excavators, 
then used a crusher and screener to produce a 
stockpile of recycled materials. In total we screened 
and reused around 6,000 tonnes fill material. As 
this was more than required at this site, 1,200t was 
reused on another local scheme.

We want to support our customers to make lower impact choice. Both in the UK and at Colas Group we are 
innovating so we can offer more sustainable solutions.

Efficient Urban Lighting 
With Greater control
We are delivering a large lighting replacement 
scheme for Portsmouth City Council which will utilise 
modern LED lighting. 

We are replacing 14,500 lanterns with efficient LEDs 
for Portsmouth City Council (PCC). The new lanterns 
will be controlled by a new Central Management 
System which will enable PCC to have better control 
of the lights including dimming them at identified 
periods to reduce the output and save even more 
energy. 

Even before including the savings from dimming the 
lights, PCC estimate that the new lanterns will save 
them around £400,000 a year in energy costs.

Durakerb 
When bidding for a large kerbing package with a 
local authority, we specified Durakerb, which offers 
an innovative solution, lower costs and supports the 
health and safety of workers and the environment. 
Durakerb is made from 88% recycled materials by 
weight, has a 40% lower carbon footprint than the 
concrete equivalent and generates 73% less C02e in 
transportation.

As it is significantly lighter than a concrete equivalent it 
offers health and safety benefits, by reducing manual 
handling issues. It also allowed us to offer cost savings 
as, at just under 6kg, Durakerb does not need the 
mechanical handling required for concrete kerbs. 

Local Knowledge,  
Global Expertise
Building on our UK knowledge base and business 
offer, we are drawing on the strength, skills and 
experience of the international Colas Group.

With over 2,000 Colas Group research and design 
engineers and scientists across the globe, we can 
offer innovative, sustainable solutions that meet the 
needs of our customers, communities, business and 
the environment now and in the future.
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Suppliers and Partners
Innovation in how and what we buy, can help support 
our sustainability goals throughout the business. 
We use data from our procurement systems to 
produce travel reports. These reports give managers 
information on who is travelling, where and why. This 
gives managers the information they need to influence 
how, and ultimately reduce how much, their team 
travel. Reduced travel can increase productivity, while 

reducing costs and GHG emissions. Our supplier has 
recognised the benefits of these reports and are now 
offering them as a wider service.

Where travel is necessary we are using framework 
agreements to cap CO2 emissions on new company 
cars and aspire to bring more hybrid vehicles into our 
fleet.

Innovations and Sustainable Solutions
Warm mixes and low-temperature mastic 
asphalts: mixed at temperatures that are tens 
of degrees lower, these products reduce energy 
consumption by 10% to 30% while reducing emissions 
of bitumen fumes by 70% to 90%. In 2016, warm mix 
and low-temperature mastic asphalt accounted for 21% 
of Colas’ global mix production.

In-place road recycling: this technique reduces 
greenhouse gas emissions by reducing materials 
production and transport requirements. In 2016, 
worldwide Colas Group recycled 3.4 million square 
metres of road surface in-place.

Recycling RAP and bitumen: recycling old 
asphalt pavement enables the recovery of bitumen, 
which is made from petroleum, a limited natural 
resource. In 2016, the Colas Group recycled 285,000 
metric tons of bitumen, the equivalent of the annual 
bitumen production of a medium-sized refinery. 

Vegeroute® products contain plant or biomineral-
based materials instead of petroleum-based 
components. These alternative materials not only 
serve as carbon sinks but also enable lower production 
and application temperatures, and, in some cases, can 
even reduce overall materials requirements.

Wattway: is a major innovation that enables roads 
to generate clean, renewable energy by adhering 
strong, safe solar panels directly to road surfaces. A 
single kilometre of surfaced road can generate enough 
electricity to light a town of 5,000 inhabitants. Nine 
small-scale projects were launched in 2016 to test 
Wattway with a major pilot project in France covering a 
1 km-long stretch in Normandy, was also undertaken.



100% of Colas UK materials production 
activities across the Colas Group have 
environmental certification. While 85% 
of materials production activities carry out 
environmental self-evaluations using Colas 
checklists or use another tool to manage 
environmental impact.
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OUR PROGRESS DURING 2017

Health, Safety & Wellbeing Target Result Target 
Achieved

Progress 
on 2016

Lost time injury frequency rate (LTIFR) <0.1 0.09

Non-conformance frequency rate (NCFR) <1.1 0.85





Our People Target Result Target 
Achieved

Progress 
on 2016

Ethnic minority employees (industry-wide <10%) 5%> 4.84%

Female employees (industry-wide c20%) 17%> 17.09%

Proportion of senior management positions held 
by women 20%> 18.05%

Number of apprentices as percentage of workforce 3% 1.87%

Percentage of training non-attendance 0% 0%

Average number of days of formal training per 
employee 3 3.14

Employee satisfaction rate 72%> 67.14%

Employee turnover rate 
*mainly operative employees <15% 20%*










Customers Target Result Target 
Achieved

Progress 
on 2016

Non-conformance frequency rate in quality 
assessments <0.55 0.78

Cost Quality Delivery (CQD) 
(based on remedial spend as a proportion of turnover) 0.31% 1.2%

Suppliers & Partners Target Result Target 
Achieved

Progress 
on 2016

Key suppliers using Constructionline 
(or have undergone a PAS 91 accredited review) 75% 78%
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Environment Target Result Target 
Achieved

Progress 
on 2016

Environmental incident frequency rate

Environmental prosecutions

<0.14

0

0.06

0

Non-conformance frequency rate in external audits <0.7 0.45

Recycling rate 98%> 98.39%

GHG emissions 
(tonnes co2e per £m turnover) <155 110.58

Achieve ISO 14001:2015 certification for our EMS
Achieved 
(October)

Achieve ISO 50001 certification for our head office Not Achieved*



*Stage 1 was completed in November, but didn’t achieve Stage 2 and therefore certification until March 2018








Community Target Result Target 
Achieved

Progress 
on 2016

Average number of community involvement 
(hours per employee, excluding JVs) 1.5 1.26 

(total 1,456)

Number of educational and/or careers events 
attended or engaged in 20> 20>

Review our community involvement plan in line 
with the Social Value Act and Corporate Plan 
and publish it in time for early 2018

In progress, our new Social 
Value and Community 

Involvement strategies are due 
to be finalised in 2018







67 68

OUR AIMS FOR 2018

68

Environmental

Environmental incident frequency rate: below 0.12 and no environmental prosecutions

Non-conformance frequency rate in external audits: below 0.65

Recycling rate: above 98%

GHG emissions (tonnes co2e per £m turnover): below 130

Environmental Risk Assessments: maintain at >95% current status

Achieve ISO 50001:2011 certification for our EnMS (at two locations)



Community

Publish Social Value strategy

Launch a new employee Community Involvement activity reporting system

Suppliers & Partners

Reduce supply chain by 33% vs 2015

Average supplier performance in 360o reviews: 70% or above

 

Customers

Operational customer survey net promoter score: 75

Average score in annual customer satisfaction survey: 90%

Non-conformances frequency rate in quality assessments: 0.55

Key partners relationship satisfaction:  90%

Non-conformances frequency rate in collaborative relationship assessments: 1



Health, Safety & Wellbeing

Lost time injury frequency rate (LTIFR): <0.09

Non-conformance frequency rate (NCFR): <1.0



Our People

Employee satisfaction index: 75%

Employee retention rate: 82%>

Percentage of BME employees: 5%

Percentage of females employed: 17.50%

Percentage of females involved in senior 
roles: 17.50%

Percentage of employees that have declared 
a disability as defined by the Equality Act: 2%

Percentage of apprentices in the workforce: 5%

Percentage of people still employed 1 year 
after recruitment: 75%

A minimum of 5% of vacancies filled internally

Average of 2.5 training days per employee

Develop and launch student mentoring 
scheme 

Extend our diversity campaign

Roll out refreshed leadership programmes
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